THE BENEFITS OF PARTNERING WITH

A Contractor Who
Invests In Safety
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When it comes to the proper
implementation of fencing projects—
from highway applications to government
and commercial properties—there are
safety risks inherent in every aspect of
a professional’s work. If teams become
complacent about these hazards, major
injuries and project repercussions unfold.
These are the types of outcomes that no
contractor, client or community wants to
face, which is why prioritizing safety at all
times is paramount to the success of
fencing work.
The truth, however, is that safety is not
always top-of-mind for those seeking
professional fencing solutions. Often, the
elements of time and cost supersede the
importance of finding a contractor who
invests heavily in their safety program. Yes,
a fencing project’s budget and timeline are
critical considerations in this process, but
there’s simply no greater priority than that

“Opting for a
contractor who
puts safety
first goes handin-hand with
protecting
a project’s
overall budget
and efficiency
goals.”

of safety. In fact, it could be argued that
opting for a contractor who puts safety first
goes hand-in-hand with protecting a project’s
overall budget and efficiency goals.
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In this guide, we’re exploring the many important reasons why a safety-first mentality
is an absolute must for selecting the right contractor for the job. Following are expert
insights on the advantages gained by partnering with a company that takes safety
seriously enough to invest wisely in their program.

UNDERSTANDING THE REQUIREMENTS
OF SAFETY COMPLIANCE
At the very minimum, a fencing contractor must adhere to the regulatory standards
set forth by the Occupational Safety and Health Administration (OSHA). For decades,
OSHA law has been defining what it means for companies in every industry to provide
safe workplaces as a basic human right. OSHA’s mission is to assure safe and healthful
conditions for working individuals by setting and enforcing standards and providing
training, outreach, education and compliance assistance. Simply put, its purpose is to
hold employers accountable for unsafe working conditions and protect employees.
Given the legal ramifications for a contractor who fails to stay compliant with OSHA
law, it’s necessary for any fencing company to ensure that they are, at a minimum,
meeting these safety requirements. Workers who feel their workplace is unsafe can
report infractions confidentially to OSHA under the Whistleblower Protection Act, which
prohibits retaliation and provides legal remedies to whistleblowers who experience such
retaliation.
So when we talk about safety as a priority, it is first and foremost an issue of compliance.
One way that OSHA enforces its standards is via inspectors who travel to job sites
to perform inspections and investigate complaints. Depending on the outcome of an
inspection, OSHA may issue a fine and follow up to ensure potential hazards are fixed.
For fencing professionals, this can mean unexpected expenses and project delays—two
major impediments to the vital goals of cost and time efficiency.
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Safety Vocabulary:
Therefore, OSHA standards should
be the minimum requirement for any
fencing contractor’s safety approach.

DEFINING A
“COMPETENT PERSON”

OSHA rules outline the methods

In much of the text created by OSHA to outline

that employers must use to protect

parameters for safety, there is reference to the

their employees from a wide range

term “competent person.” And even experts in

of hazards. Fencing contractors like
RFI are required to follow OSHA’s
Construction Regulation 29 CFR 1926
and the General Industry Regulation
29 CFR 1910. These regulations

the field might admit some confusion over what
the qualifications for such an individual actually
entail.
OSHA’s definition of a competent person is
“one who is capable of identifying existing

set standards regarding training,

and predictable hazards in the surroundings

personal protective equipment (PPE),

or working conditions which are unsanitary,

housekeeping, emergency procedures,

hazardous or dangerous to employees, and who

and other general safety and health

has authorization to take prompt corrective

provisions.

measures to eliminate them.” Through training
and/or experience, a competent person must:

As we discuss the requirements
set forth by compliance mandates,
however, it is important to
acknowledge that these are, in
fact, the minimum standards for

• be knowledgeable of applicable standards
• be capable of identifying workplace hazards 		
relating to the specific operation
• have the authority to correct them

a contractor’s safety program and

Of course, some standards (or even

approach. Next, we’ll discuss why

companies themselves) have even more

top-notch contractors go beyond this

specific requirements that must be met by the

minimum to cultivate a true culture

competent person. According to OSHA, each

of safety among their ranks.

individual company is allowed to determine if a
person is competent as long as they meet the
requirements listed in their definition.
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EXCEEDING THE MINIMUM
SAFETY STANDARDS
Since OSHA’s inception, the agency has delivered remarkable progress for the workers
of our nation. Workplace injuries, illnesses and fatalities have fallen dramatically, and
the tragic stories once dominating headlines are rarer than ever. Without the guidance
that OSHA provides, employers and workers would not have the minimum requirements
needed to work safely.
But again, while OSHA sets important guidelines for safety, these are the bare minimum
needed. A contractor who truly prioritizes safety is willing to exceed these minimum
requirements by supporting rigorous safety policies and procedures that go above and
beyond.
At RFI, for example, we have done this in three notable ways:

Investing in a company-specific training program: Safety training is among the most
beneficial life-saving systems a company can put in place. Our program is rooted not
only in the fencing industry and the regulatory standards of OSHA, but also the invaluable
experience of our team and the needs of the company. It includes a comprehensive line
of videos unique to RFI’s concepts and shares personal years of experience, lessons
learned and the importance of safety as a culture with all team members. In order to
provide a safe and proactive work environment, RFI has dedicated a significant amount
of resources to ensure our workers have the knowledge to recognize the hazards they
may encounter on the job and how to mitigate them.
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Extending the definition of what a
competent person is: For work to meet
the standards and values of our company,
RFI has developed a rigorous tracking,
training and certification program to identify
employees who are competent, certified
and authorized. We begin this process
with a “Position Competency” assessment
form. After hire, all new employees are
evaluated to determine whether they are
competent to perform their position, which
provides a starting base to determine
further competency. Although OSHA does
require a competent person for specific
work, like Excavation and Trenching and
Confined Space, RFI goes above and
beyond with our designations. We identify
a competent person for each task assigned
to a job description, like fence installation,
equipment operation, fall protection/rigging,
quality, risk management and project
management. Our company’s definition of a
competent person includes responsibilities
that can range from simply signing forms
to ensuring the stability of a trench before
entering.
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Utilizing in-house safety forms and guides: RFI has
implemented procedural items that keep our safety
goals consistent and top of mind. One of these
valuable employee tools is our Risk Assessment
Guide, a comprehensive matrix that identifies every
task performed, the subsequent PPE required, the
safety hazards it presents, the risks associated with
those hazards, the initial risk level, the mitigation
controls put in place to reduce those risk levels,
and the new risk level once said mitigation controls
have been put in place. Such an extensive document
is vital to our safety approach, as each task may
have multiple hazards associated with it and we
are committed to ensuring each one is addressed
fully. In addition, we rely on our Job Safety and
Environmental Analysis (JSEA), a written document
that sets out the high-risk work activities to be
carried out at a workplace, plus the hazards and
risks arising from these activities, and the measures
to be put in place to control the risks. Each JSEA
considers both the environmental and health
hazards involved. Its primary purpose is to help
supervisors and workers implement and monitor
the control measures established at the workplace
so as to ensure that high-risk work is performed
safely. A JSEA is completed daily by the Foreman or
Construction Manager prior to work commencing.
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We believe that going beyond the OSHA standard by having these types of systems
in place is the safest program our company can provide our teams. With our workers
being highly trained and routinely evaluated for position competency, along with the
comprehensive structure set forth by our in-house safety tools, we have taken the
industry standard and raised it even higher.

TANGIBLE ADVANTAGES OF
SUPERIOR SAFETY PROGRAMS
There are some unequivocal benefits related to choosing a contractor who invests
heavily in a safety program that exceeds minimum standards. Here are some of the most
compelling:

Maximized Awareness, Reduced Complacency
There are hazards involved in all aspects of a fencing contractor’s work, but over time,
people tasked with performing the same work over and over again can eventually
become complacent. This is how dangerous and potentially costly accidents happen.
Continuously training employees to be vigilant and recognize these hazards increases
their overall awareness. Thorough and vigorous safety training is an ideal way to remind
workers to break up the routine and refocus on their actions and steps.

Accident & Injury Reduction
On-the-job accidents and injuries are not only dangerous, but also time-consuming
and expensive. They can extend a project timeline and incur unexpected costs over
the course of a job. If, on the other hand, employees fundamentally understand and
are consistently trained on how to perform their job safely, these risks are significantly
reduced. Top-notch safety programs help to prevent injuries ranging from minor to lifethreatening.
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Regulatory Compliance

Reduced Stress, Better Output

There are major legal concerns for

Studies show that some of the most

businesses associated with projects

common workplace stressors are

that can endanger the health and

exposure to hazards and lack of training

safety of workers. As outlined

or preparation. Stress can negatively

earlier, companies have very specific

affect employees physically and

responsibilities laid out by law when

mentally, leading to additional safety

it comes to workplace safety. An

hazards and poor project outcomes.

investment in comprehensive and

Ensuring workers are trained properly

effective safety training and practices

on the functions they are handling goes

helps to ensure adherence to these

a long way in terms of reducing stress,

rules and avoid the repercussions of

increasing morale and job satisfaction,

noncompliance.

and producing optimal work output.
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AN INSIDE LOOK AT RFI’S
SAFETY APPROACH
At Rutkoski Fencing Inc., our top priority is making sure every employee goes home as
safe and healthy as they were when they arrived. We take this responsibility seriously
and have invested in a dynamic safety program to weave this mission into the very fabric
of everything we do. The process of implementing safety into our culture will always be
a continuing precedent. Safety is engraved into our daily routines to mitigate the risks
associated with fencing construction.

“At RFI, our top priority is making sure every
employee goes home as safe and healthy as
they were when they arrived.”
RFI’s Safety Department consists of our committed:
• Health, Safety and Environment (HSE) Manager
• Compliance & Training Manager
We ensure that all employees have:
• Passed a DOT physical as well as a drug and alcohol screening as part of our pre-		
employment procedures
• Been trained in all company policies and procedures, including fence installation, PPE,
equipment and incident/accident/near-miss reporting
• Received appropriate safety training and applicable certifications related to the work 		
being performed
• Innovative technology at their fingertips to easily report project progress and 			
communicate efficiently
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Our employees are encouraged to participate in the safety process in several ways,
including:
• The opportunity to join the safety committee, review meeting minutes, participate in 		
open discussion and provide solutions
• Safety surveys sent out at least once a year for feedback
• Toolbox talks and safety information emailed and discussed with field teams every 		
week
• Company’s yearly participation in OSHA’s Safe & Sound Week, at which time we 		
encourage staff to reflect on what safety means to them on both a personal and
team level
• Reporting and discussion of every near-miss and good catch as a learning opportunity,
utilizing a hazard identification form for this process
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In an industry as unique as fencing, third-party training options have historically fallen
short of being specific enough to our company’s values and our staff’s most performed
tasks. There are certain trainings, like OSHA and HAZWOPER, that are irreplaceable,
but we wanted more for our team. We sought to share our personal years of knowledge
and experience, our history of lessons learned, and our prioritizing a culture of safety
to all team members. That is why we initiated our Company-Specific Training Program,
a now vital tool for our staff, management and field teams—tailored to their everyday
experiences and needs.
We began researching, writing, producing, and implementing many trainings and
courses, identifying more than twenty areas of need to include in our educational map.
The trainings are rooted in the fencing industry and regulatory standards, the invaluable
experience of our team, and the needs of our company in our precise role in the industry.
Following are some of the highlights:

Risk Management
A nearly six-hour series and the centerpiece of the initiative, Risk Management provides
guidelines for identifying, assessing, and controlling workplace hazards and risks
associated with specific tasks of all project facets. This training safeguards against
hazard and risk before they are present in the field. When risk cannot be avoided, it offers
the employee the most effective mitigations to avoid injury and damage.

Foremen Leadership
Foremen are the link between our field teams and management, and often between our
customers and management. This training underlines leadership, communication and
service. Our Foremen must be skilled communicators, coordinating and transmitting
tasks and plans, and ensuring safety among our teams, subcontractors and all thirdparties. The importance of Foremen cannot be underestimated.
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Spotter and Worksite Functions
Spotter and Worksite Functions reinforces the many ways that spotters save lives. They
provide some of the most important tasks on any site. Their responsibilities are critical,
fighting daily to prevent our industry’s Fatal Four: Falls, Struck by Object, Electrocution
and Caught In or Between.

Excavation and Trenching Safety
We produced this training with the knowledge that cave-ins are the leading cause of
death in excavation work, especially in trenching, and that many of our projects almost
always include excavation near live underground and aboveground utilities. This training
delineates best practices for excavation techniques and employees working near and
within open excavations and trenches.

Electrical Safety
Electrical Safety covers our company-specific tasks related to a deadly and unforgiving
hazard—electricity. Employees must be armed with the knowledge of electrical dangers:
electrocution, electrical shock, burns and falls; and the causes of severity: the path,
length and amount of current that flows through the body. Our safety goal is mitigation
and control—a cooperation that implements and utilizes control relating to electricity.
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OUR OCCUPATIONAL HEALTH & SAFETY PROGRAM
In addition to our advanced and innovative trainings, some of the key elements of our
company’s occupational safety and health program include:

Management Commitment

Hazard Identification & Control

The safety culture of RFI is deep-rooted in

This is the foundation of our safety

the fundamental belief that it starts at the

program. Through the process of hazard

top. Management sets the example for

identification and assessment of the

overall safety leadership and guidance,

risks involved, we put measures in place

which continues to foster a culture based

to control or eliminate those risks. This

on trust and credibility.

leads to a reduction in incidents and
accidents.

Accountability

Incident & Accident Analysis

Our company has established and

The company firmly believes in

maintained an environment in which

conducting a root cause analysis

our employees take responsibility—not

following an incident/accident or

only for their own safety, but also for the

near-miss. This allows us to identify

company at large.

and correct issues within our safety
program. In turn, we are more proactive

Employee Engagement
We believe that employee engagement

with mitigating or preventing any future
incidents/accidents or near misses.

leads to a reduction in workplace

Review & Evaluation

incidents/accidents. Those that are

To have a successful safety program

engaged are more invested in both

and safety culture, company policies

their work and the overall success of

and procedures need to be continuously

the company. They are more willing

reviewed to proactively identify trends,

to comply with company policies and

deficiencies, changes in federal/state

procedures, especially safety best

regulations, etc. so that we can strive for

practices.

continuous improvements.

Electronic Platforms
Our company uses electronic platforms,
such as Pronto Forms, for all site
inspections, checklists, timesheets,
etc., that work well for our field teams
operating in various project locations.
For advanced certification tracking,
we use web-based, fully mobile
workforce management and operations
management software with Certification
Cloud to improve compliance within our
organization. Vairkko, as it is named,
allows the safety team to monitor all
employee training and certifications with
ease to keep safety a priority at all times.
Safety is all-encompassing in our
business. RFI’s safety program
significantly reduces injuries and
illnesses and the associated costs,
including workers’ compensation
payments, medical expenses, lost
productivity, business interruption,
absenteeism and turnover. Ultimately,
we have found that implementing
processes and other changes that
improve workplace safety and health
results in increased productivity,
profitability and quality—outcomes that
make us a top choice for prospective
fencing clients.

Interested
in learning
how Rutkoski
Fencing can
help with
your fencing
construction
project?
Our professionals are ready
to answer your questions.

